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Presenter Notes
Presentation Notes
Hi everyone! My name is Joey Maman. I’m a Lead Academic Advisor at the University of Illinois Chicago, Liautaud Graduate School.  Today, I’ll be talking with you about advising business student organizations and creating inclusive environments.And, as a preface, I want to let you know that this presentation will be interactive, and you will need your phone OR laptop to participate.
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About Me
• Primarily responsible for advising       

Business Student Organizations
• Advise specialized master’s programs 

including MSA, MSF, MSM, and 
MSSCOM

• Employed at UIC for 8 years
• GBSSA Technology Chair



What are you hoping to learn out of 
this session?

ⓘ Start presenting to display the poll results on this slide.

Presenter Notes
Presentation Notes
After this question – Ask them about their years of experience with advising student orgs.Whether you are a new student org advisor or seasoned student org advisor, I really believe this presentation will have something valuable for everyone.
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In this session, you will learn about:

• Roles of Advisors

• Stages of Group Development

• Types of Problems Student Org 
Advisors Face in their Role

• Creating Inclusive Environments
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Roles of Advisors



When you think of a student org advisor, 
what words come to mind about their role?

ⓘ Start presenting to display the poll results on this slide.

Presenter Notes
Presentation Notes
Feel free to submit more than one response!
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Example Roles of Advisors

• Mentor
• Team Builder
• Conflict Mediator
• Reflective Agent
• Educator
• Motivator
• Policy Interpreter
• Developer

Presenter Notes
Presentation Notes
I want to expand upon some of the suggestions that you came up with.Mentor – 1:1 relationships whether they are personal or professionalTeam Builder – help provide team building across the executive board to bond with one anotherConflict Mediator – Sometimes we have to intervene when there is conflict in the executive boardReflective Agent – We question the process as advisors. And, we reflect on what’s working and not working.Educator – sometimes student org leaders succeed. Sometimes they fail. We have to help them with Challenge/Support. So it’s our job to help bring out the best version of themselves Motivator – when morale is low within the group, sometimes we need to be their cheerleader to encourage them. We can also help them realize what they have accomplished, even if we didn’t meet ALL of our goals.Policy Interpreter – Not all policies are clear. The more you have familiarized yourself with them the better advising you can give to your students on their plans.Developer – We play a role in a student’s development, whether it be for their leadership or their interpersonal skills. And we can impact both officers and members of the organization.THAT’S A LOT OF ROLES TO PLAY! As advisors, we wear a lot of different hats. 
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How do we know when to 
apply each role?

That’s a lot of roles to play! 

Presenter Notes
Presentation Notes
…and it can sound exhausting having to be versed in so many areas. [CLICK SLIDE] So how do we know when to apply each role?  We need an organization system, and I like to use Stages of Group Development as a framework to organize my role as an advisor.For example, How I advise a new org to a student org who is in its second year vs a student org who has been around for 20 years might look different because there are different wants/needs to establish…. So you’re not playing all roles at once. You need to draw on one role given in a particular situation. 
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Stages of Group 
Development

Presenter Notes
Presentation Notes
So let’s talk about the Stages of Group Development.You might be familiar with forming, norming, storming, performing, and adjourning. Well, I want to clarify that this is not that model. The model for the Stages of Group Development that I’m going to describe is similar but slightly different. With Norming, storming, performing, and adjourning – I think this model makes sense if you are working with a new team for one academic year before you have a new team for the next year. However, in the Stages of Group Development model, I look at it over a longer period of time – over the scope of multiple academic years. So, let’s take a closer look at it!
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Stages of Group Development

Infancy

Adolescence

Young Adulthood

Maturity

Presenter Notes
Presentation Notes
In the Stages of Group Development, the first stage is…Infancy – These are your newest student orgs that express interest in wanting to form a group, but first they have to follow procedures to be established, make sure they have enough members to start an organization, perhaps create a presentation for their registration status.Usually, the students in this phase demonstrate low levels of commitment to the organization, low levels of programming skills and low levels of taking responsibility for their actions. HOWEVER, they are enthusiastic about taking on the role.Adolescence – These are students who are either 1) beginning their role for the first time or 2) perhaps became an active student organization for the first time but now they have to think about things like developing a website from scratch, fundraising, banking on campus, requesting funds from campus, and so on!Usually, students in the adolescence phase demonstrate a moderate level of programming skills, interest, commitment and being responsible in their role.Young Adulthood – These might be student org leaders who repeat their position for another term, or had a very good transition of officers and are able to continue in the footsteps of their predecessor (pred-e-ces-sor). Usually, you will see students demonstrate a stronger sense of programming skills and they have an increased commitment to the organization, plus a willingness to take responsibility for their own actions.Maturity – These are the student organizations that have been at your university for a long time and created a legacy and signature event that they are most well-known for.Usually, students demonstrate a really high level of programming and teamwork skills. They have really great synergy, and they have a strong commitment to the organization. And just like in young adulthood, they also have a willingness to take responsibility for their own actions and their group's actions.Now with these 4 stages – it is possible for a student org to have a setback. It might be that they didn’t transition properly and depending on the situation, you might go from the Young Adulthood phase to Adolescence or to the Infancy stage depending on if you have to rebuild. So, these stages are a little more fluid depending on the year. …….. You might say that you also had a global pandemic recently to deal with, so as a result, students might not be as familiar with campus operations and went back a stage.So, now that you know what the stages of group development are, let’s explore what the role the advisor is within each stage.
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Stages of Group Development

Infancy

Adolescence

Young Adulthood

Maturity

Presenter Notes
Presentation Notes
Let’s take a closer look at Infancy.
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Advisor’s Role: Infancy
• The advisor works directly with the group of leaders to achieve specific tasks.
• The advisor should focus on emphasizing on what is being accomplished.

• The Product
– The specific products will vary by the student org but can range from developing a 

logo, making a website, social media accounts, fundraising, collecting dues, 
marketing, hosting social and professional events, etc.

– Normally these are going to be tasks needed for their student org registration. 
Some of these items might spill over into the adolescence stage.

• High concern for product
• Low concern for process

• Roles an advisor can use in this style
• Group Member – The advisor actively takes part in the group’s activities much 

like a member becomes part of a group. Advisors utilizing this could attend all 
meetings and volunteer their ideas.

• Programmer – The advisor determines, plans and implements programs and 
activities for students.

Presenter Notes
Presentation Notes
In the Infancy Stage, [CLICK] the advisor works directly with the group of student leaders to achieve specific tasks. [CLICK]And so we’ll start seeing the advisor focus their attention on what is being accomplished. … In this stage, it’s more important to accomplish many things in order to be established as a registered student org. So as I describe more about the work being accomplished, this is what I’ll refer to as [CLICK] the product.And what I mean by this is that there are several things to accomplish for a student organization in this stage as they are forming. [CLICK.] These specific products will vary by the student org but can range from developing a logo, making a website, creating social media accounts, fundraising, collecting dues, marketing, hosting social and professional events, etc. And the list goes on! [CLICK.] Now normally,  these are going to be tasks needed for their student org registration. Some of these items might spill over into the adolescence stage. [DON’T CLICK.]Now in the in infancy stage, the advisor is mostly concerned about what is being accomplished (likely in order to be registered by the deadline). So we have a high concern for the product. [CLICK.]  In correlation to that, the advisor isn’t questioning too much on the HOW & WHY for what’s being accomplished – to which we will refer to this as the PROCESS. (There are certain exceptions – like the Constitution.) But otherwise, the focus is more on making sure we are completing things on time. We will start looking more into process as the student org grows and develops.So, what are some roles the advisor can play during the infancy stage?Group Member - The advisor actively takes part in the group’s activities much like a member becomes part of a group. Advisors utilizing this could attend all meetings and volunteer their ideas.Programmer (similar to the role of the student org president) - The advisor determines, plans and implements programs and activities for students.AND IF YOU HAPPEN TO BE BRAND NEW TO ADVISING STUDENT ORGS, I HAVE A HANDOUT ON SETTING EXPECTATIONS WITH YOUR STUDENT ORG LEADER TO REVIEWLet’s look at the next stage. 
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Stages of Group Development

Infancy

Adolescence

Young Adulthood

Maturity

Presenter Notes
Presentation Notes
Which is Adolescence!  
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Advisor’s Role: Adolescence

• The advisor continues to focus on the product.
• The advisor steps away from leading and turns over the more basic programming 

responsibilities to the students.
• The advisor begins to equally emphasize how things are accomplished and who is involved, 

as well as what is accomplished.

• High concern for product
• High concern for process

• Roles an advisor can use
• Authority – The advisor monitors the student’s compliance with legal requirements as 

well as institutional policy.
• Advocate – The advisor persuades students concerning appropriateness of activities.
• Expert – The advisor offers suggestions to students based on experience and 

specialized knowledge base.

Presenter Notes
Presentation Notes
The advisor continues to focus on the product.BUT NOW… The advisor steps away from leading and turns over the more basic programming responsibilities to the students.And so, the advisor begins to equally emphasize how things are accomplished and who is involved, as well as what is accomplished.High concern for productHigh concern for processRoles an advisor can useAuthority – The advisor monitors the student’s compliance with legal requirements as well as institutional policy.Advocate – The advisor persuades students concerning appropriateness of activities.Expert – The advisor offers suggestions to students based on experience and specialized knowledge base.
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Stages of Group Development

Infancy

Adolescence

Young Adulthood

Maturity
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Advisor’s Role: Young Adulthood
• The advisor places less emphasis on the product and more on the evaluating process and 

group decision making.

• Low concern for product
• Students have assumed concern for product

• High concern for process

• Roles an advisor can use:
• Educator – The advisor designs and encourages student participation in 

developmentally powerful experiences.
• Resource – The advisor provides alternatives and suggestions to group leaders or 

members upon request.
• Evaluator – The advisor assists the group in collecting data to be used in decision 

making, program planning, etc.
• Process Consultant – The advisor assists students in increasing effectiveness of 

group functioning (e.g. problem solving); advisor tends to be content neutral.

Presenter Notes
Presentation Notes
The advisor places less emphasis on the product and you will see them shifting their attention to evaluating the process and group decision making.Low concern for productStudents have assumed concern for productHigh concern for processRoles an advisor can use:Educator – Where you will start to see the advisor encouraging student participation across various events that their org plansResource – The advisor provides alternatives and suggestions to group leaders or members upon request.Evaluator – The advisor assists the group in collecting data to be used in decision making, program planning, etc.Process Consultant – Where the advisor assists students in making sure we are following policy in the most effective manner 
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Stages of Group Development

Infancy

Adolescence

Young Adulthood

Maturity
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Advisor’s Role: Maturity
• The advisor is available to provide information and more of a historical 

perspective to the group. Yet, they are not consistently involved in the day to 
day operations of the organization.

• Low concern for product
• Students have assumed the responsibility for both.

• Low concern for process
• Students have assumed the responsibility for both.

• Roles an advisor can use:
• Reflector – The advisor listens and serves as a sounding board for 

students’ ideas and plans.
• Fact-Finder – The advisor provides information to students on request

Presenter Notes
Presentation Notes
The advisor is available to provide information and more of a historical perspective to the group. Yet, they are not consistently involved in the day to day operations of the organization.Low concern for productStudents have assumed the responsibility for both.Low concern for processStudents have assumed the responsibility for both.Roles an advisor can use:Reflector – The advisor listens and serves as a sounding board for students’ ideas and plans.Fact-Finder – The advisor provides information to students on request
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Stages of Group Development

Infancy

Adolescence

Young Adulthood

Maturity

Presenter Notes
Presentation Notes
So that’s how we integrate our role of the advisor across the various stages of group development. So, let’s take what we learned and apply it into an activity. 
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Types of Problems 
Advisors Face in their Role

Presenter Notes
Presentation Notes
In this activity, we’ll discuss types of problems advisors face in their role. This includes: 1) Leadership Problems, 2) Membership Problems, 3) Organizational Problems, 4) Intra-Organizational Problems, and 5) Advisor Problems. (Lots of problems!)So, using what you know and using the stages of group development, let’s help the advisor in each situation. Split people into teams. Pass notecards with sample situations (5 minutes to discuss)When finished, bring everyone back. Read the first scenario out loud and then ask the group what they would do.
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Scenario 1: Leadership Problems
The student org you advise is in the 
adolescence stage. It’s a new academic year, 
but your student org doesn’t have their first 
executive board meeting until the end of 
September (a month into the academic year). 
When you ask the student org president about 
this, you learn that there isn’t a good time for 
the executive board to meet due to work 
conflicts. You take leadership and arrange a 
meeting with the executive board and find a 
time to meet. You notice the president is highly 
distracted and doesn’t act quickly when you 
provide next steps.

As the advisor of the organization, how do 
you help the executive board?

Presenter Notes
Presentation Notes
Read out loud. Then ask the group what they would do.
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Scenario 1: Leadership Problems

The leader is overloaded with work and has too many time conflicts.
• Many student leaders take on too much. When you see that a leader is overloaded, talk about it 

and see how you can help, but don’t take on the student’s responsibilities for him/her. 
• Teach him/her about the importance of delegation or time management or selecting the most 

important things to be a part of…even if it means you’ll lose him/her as the leader of the group.

The leader appears distracted due to lack of confidence, being non-assertive, and lacks interest 
in the organization.
• Since the rest of the organization looks to the leader for direction and support, try to work closely 

with the leader to develop his/her skills and confidence.
• If the leader lacks interest in his/her position, ask them about the reason they joined the 

organization and what led them to taking on this position. If you can help them understanding 
this, then they can understand how they are affecting the organization.

Presenter Notes
Presentation Notes
The leader is overloaded with work and has too many time conflicts.Many student leaders take on too much. When you see that a leader is overloaded, talk about it and see how you can help, but don’t take on the student’s responsibilities for him/her. Teach him/her about the importance of delegation or time management or selecting the most important things to be a part of…even if it means you’ll lose him/her as the leader of the group.The leader appears distracted due to lack of confidence, being non-assertive, and lacks interest in the organization.Since the rest of the organization looks to the leader for direction and support, try to work closely with the leader to develop his/her skills and confidence.If the leader lacks interest in his/her position, ask them about the reason they joined the organization and what led them to taking on this position. If you can help them understanding this, then they can understand how they are affecting the organization.
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Scenario 2: Membership Problems

The student org you advise is 
planning ahead for the Spring 
semester. They administer a 
survey to their members regarding 
what they would like to see in the 
next semester, but only 3 out of 75 
members completed the survey. 

As the advisor of the 
organization how do you help 
the executive board?

Presenter Notes
Presentation Notes
Read out loud. Then ask the group what they would do.
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Scenario 2: Membership Problems

There is a lack of ideas.
• Lack of ideas comes when members are not interested, or 

they do not feel their ideas are valued. Our goal as 
advisors is to help them feel valued and interested. 

• When brainstorming, there is no bad idea! Treat this 
process as a safe space for ideas. Sometimes it takes 
100 ideas to find a good idea. And, sometimes it’s a fusion 
of two ideas combined.

Presenter Notes
Presentation Notes
There is a lack of ideas.Lack of ideas comes when members are not interested, or they do not feel their ideas are valued. Our goal as advisors is to help them feel valued and interested. When brainstorming, there is no bad idea! Treat this process as a safe space for ideas. Sometimes it takes 100 ideas to find a good idea. And, sometimes it’s a fusion of two ideas combined.
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Scenario 3: Organizational Problems

The student org you advise didn’t like the 
campus system for depositing money, so 
they collected dues via Venmo. The Venmo 
account is tied to a student org officer who 
graduated last semester. 
Your team didn’t transition accounts before 
the semester ends and there is no getting in 
contact of this officer. By the time you get in 
hold of the previous officer, you learn that 
they do not have any funds available to 
transfer. Your organization now has no 
money.

As the advisor of the organization,          
how do you help the executive board?

Presenter Notes
Presentation Notes
Read out loud. Then ask the group what they would do.
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Scenario 3: Organizational Problems

The organization suffers from financial problems.
• If the organization does not have enough money to operate, 

they can organize a fundraiser, request campus funds, or 
implement dues (if they haven’t already) for members. 

• However, if a member of the organization is embezzling 
funds, the issue is more complicated. Review the 
organization’s constitution and by-laws to check for procedure 
for removal and financial responsibility of members.

• If you feel the situation is too big, set a meeting with the office 
that manages student organizations.

Presenter Notes
Presentation Notes
The organization suffers from financial problems.If the organization does not have enough money to operate, they can organize a fundraiser, request campus funds, or implement dues (if they haven’t already) for members. However, if a member of the organization is embezzling funds, the issue is more complicated. Review the organization’s constitution and by-laws to check for procedure for removal and financial responsibility of members.If you feel the situation is too big, set a meeting with the office that manages student organizations.
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Scenario 4: Intra-organization Problems

Your student organization is registering 
for the next academic year and you learn 
that the organization was declined due to 
a branding rule that wasn’t enforced the 
previous year.
As a result, your student organization 
needs to change its name, but the 
executive board doesn’t want it to change 
significantly because of their hard work 
building awareness to students and to 
the business community. 

As the advisor of the organization, 
how do you help the executive board? 

Presenter Notes
Presentation Notes
Read out loud. Then ask the group what they would do.
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Scenario 4: Intra-organization Problems

Disagreement with institutional policies and procedures.
• Set a meeting with a staff member at the offices that 

manages student organizations for the campus.
• Brainstorm various solutions without changing branding too 

much

Presenter Notes
Presentation Notes
Disagreement with institutional policies and procedures.Set a meeting with a staff member at the offices that manages student organizations for the campus.Brainstorm various solutions without changing branding too much
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Scenario 5: Advisor Problems
As the advisor of the student organization for 3 years, 
you notice that the transition of officers could be 
handled better. One of the immediate things you 
realize is that elections are held too late and there isn’t 
time that after the semester for the students to meet.
You advise your current executive board to hold 
elections two months before (late February/early 
March) so there is more time to elect the positions and 
have them shadow their predecessor’s role with the 
remaining time in the semester, but they think holding 
elections two months before is way too early. 
You follow up via email as it gets closer for when they 
should be making an announcement to their members 
but they ignore your email.   

As the advisor of the organization, how do you 
help the executive board when they don’t want to 
listen to your advice and ignore you? 

Presenter Notes
Presentation Notes
Read out loud. Then ask the group what they would do.



30

Scenario 5: Advisor Problems
Organization members avoid the advisor.
• Do not take it personally. Find a student or two whom you can connect 

with and slowly work to integrate yourself into the organization.

Organization members do not pay attention to the advisor's advice.
• The members will not always listen to the advisor. As long as the 

decision the students make is not against organizational, institutional or 
governmental policies/laws, there is not much you can do. 

• Sometimes students need to learn from their mistakes. If the students 
are always disregarding your advice, reflect on how you are offering 
your words. Are you trying to run the organization or are you looking 
into the best interest of the organization and offering your thoughts at 
appropriate times?

Presenter Notes
Presentation Notes
Organization members avoid the advisor.Do not take it personally. Find a student or two whom you can connect with and slowly work to integrate yourself into the organization.Organization members do not pay attention to the advisor's advice.The members will not always listen to the advisor. As long as the decision the students make is not against organizational, institutional or governmental policies/laws, there is not much you can do. Sometimes students need to learn from their mistakes. If the students are always disregarding your advice, reflect on how you are offering your words. Are you trying to run the organization or are you looking into the best interest of the organization and offering your thoughts at appropriate times?**** PASS OUT HANDOUT!!!!!!!!!!!!!!!
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Creating Inclusive 
Environments

Presenter Notes
Presentation Notes
So, up to this point, we reviewed the role of advisors, the stages of group development, and the types of problems advisors face. The last thing I would like to go over is about creating inclusive environments. 
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Creating Inclusive Environments

A culturally inclusive environment 
requires…
• mutual respect
• effective relationships
• clear communication
• explicit understandings about 

expectations
• critical self-reflection

Presenter Notes
Presentation Notes
A culturally inclusive environment requires… [any guesses?]mutual respecteffective relationshipsclear communicationexplicit understandings about expectationscritical self-reflectionWhen reviewing the Stages of Group Development, the goal of the advisor focuses on building the right type of environment and that’s why the emphasis shifts to looking over the process. If we ever sense that the student org is going in the wrong direction, we evaluate the process to make sure the environment we are providing states all of these items listed. 
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Creating Inclusive Environments

In an inclusive environment,  
people should:
• feel safe from abuse, 

harassment or unfair criticism
• freely express who they are, 

their own opinions and points of 
view

• fully participate in learning, 
work and social activities

Presenter Notes
Presentation Notes
In an inclusive environment,  people should:feel safe from abuse, harassment or unfair criticismfreely express who they are, their own opinions and points of viewfully participate in learning, work and social activitiesYesterday, I heard that we build safe space, brave space, and accountable space! This is very true! We’re going to focus on these three things to build inclusive environments!
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Creating an Inclusive Environment: Feeling Safe
• Creating a safe space to congregate/meet
• Assess who is affiliated with your college

• Is there an unmet need for a specific population?
– If yes, go through the infancy stage to help form a new student org
– Example: Black Students in Business

• “Where are the students who look like me?”
• Imposter Syndrome - “I feel like I have to act differently when I’m around other 

people who don’t understand what I’m going through”
– Forming the Organization

• Do you have data on who to invite?
• Schedule multiple info sessions

• Goal: if interested, join and become a member
• Conduct officer elections
• Meet frequently! Executive Board Meetings
• Register student org
• Bond among the leaders

Presenter Notes
Presentation Notes
Let’s talk about feeling safeThe first goal is to create a safe space to congregate and to meet. This would be forming the student org itself, which ultimately becomes a safe space to gather. Assess who is affiliated with your collegeIs there an unmet need for a specific population?If yes, go through the infancy stage to help form a new student orgExample: Black Students in Business“Where are the students who look like me?”Imposter Syndrome - “I feel like I have to act differently when I’m around other people who don’t understand what I’m going through”Forming the OrganizationDo you have data on who to invite?Schedule multiple info sessions	Goal: if interested, join and become a memberConduct officer electionsMeet frequently! Executive Board MeetingsRegister student orgBond among the leaders
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Creating an Inclusive Environment: Freely Express

• Celebrate your culture
• Example: Association of Latino 

Professionals for America (ALPFA)
• Earlier this semester, our college had a 

productive conversation with ALPFA 
about how they would like to celebrate 
Latinx Heritage Month
– Opportunities to Express your Support

• Decorating our Business building
• Hosting more collaborative events 

focused on the Latinx community
• Day of the Dead/Dia De Los Muertos

Presenter Notes
Presentation Notes
Let’s talk about freely expressing yourself next.One of the best ways that I can think of how to freely express yourself is when you are celebrating your culture within your student org … in order to make students feel welcomed. (As Melissa, our opening keynote, said yesterday, it’s identity formation.)As people, our identities are important to our core and we start to see intersectionality between a student’s passion in business and how it relates to their identity or culture. Ex. An organization who is thriving at UIC is ALPFA - Association of Latino Professionals for AmericaEarlier this semester, our college had a productive conversation with ALPFA about how they would like to celebrate Latinx Heritage Month and what could we being doing as a college to help them feel supportedOpportunities to Express your Support1. Decorating our Business building – because it’s creating a welcoming environment that we support our students.2. Hosting more collaborative events focused on the Latinx communityEx. Day of the Dead/Dia De Los Muertos
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Creating an Inclusive Environment: Fully Participate

• Offer value-driven, experiential learning opportunities                                                       
• Attend a local, regional, national or international conference

– Example: United Women’s Network (UWN)
– Women in Business Conference

• March (usually around International Women’s Day)
• Scheduled events focused around participation

• Invite Influential Speakers
• Keynote Speaker
• Panelists from the business community

• Improvisation and networking

• Participate in a march/walk/race (i.e. Women’s March)
• Join a parade (i.e. pride parade) or festival

Presenter Notes
Presentation Notes
Lastly, let’s talk about how to fully participate.Offer value-driven, experiential learning opportunities                                                       Attend a local, regional, national or international conferenceExample: United Women’s Network (UWN)Women in Business ConferenceMarch (usually around International Women’s Day)The scheduled events are focused around participationInvite Influential Speakers to CampusKeynote SpeakerPanelists from the business communityImprovisation and networkingAND THE PURPOSE BEHIND THE CONFERENCE IS FOR STUDENTS TO PARTICIPATE AND BE ENGAGED! [don’t click]Aside from attending a conference, I suggest [CLICK] participating in a march, a walk, or a race of some sort that aligns with your values (i.e. Women’s March) – If you attend one of these, I guarantee that you feel empowered bybeing there. Join a parade (i.e. pride parade) or a festival



37

Summary
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Summary

• Roles of the Advisor
• Various Roles

• Stages of Group Development
• Infancy - High concern for product; Low concern for process
• Group Member
• Programmer

• Adolescence - High concern for product; High concern for process
• Authority
• Advocate
• Expert
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Summary

• Stages of Group Development (cont.)
• Young Adulthood – Low concern for product; High concern for process
• Educator
• Resource
• Evaluator
• Process Consultant

• Maturity - Low concern for product; Low concern for process
• Reflector
• Fact-Finder
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Summary

• Types of Problems Advisors Face in their Role – Read Handout!
• Leadership Problems
• Membership Problems
• Organizational Problems
• Intra-organization Problems
• Advisor Problems 

• Creating Inclusive Environments
• Feel safe

– Create safe spaces

• Freely express
– Celebrate your culture

• Fully participate
– Participate in values-driven, experiential learning opportunities 



Questions?

Joey Maman
Lead Academic Advisor

University of Illinois Chicago, Liautaud Graduate School
yjmaman@uic.edu
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